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HANDOUT .1. Different Modes of Engagement

Part of this work is learning to distinguish between different kinds of situations and what

each situation may require from us.
Not every moment calls for:

e Dialogue

e Openness

e Education

e Boundary

e Protection
e Interruption.

Different conditions require different responses.

1. Widening Conversation

Used when there is still enough openness, relationship, or curiosity for reflection to remain
possible. The aim is:

e slowing reactivity

e widening understanding

e reconnecting people to deeper needs and conditions

e interrupting scapegoating

e redirecting attention toward actual systems and power

e keeping complexity and humanity alive.
This may involve:

e Questions

e Reflection

e Reframing

e Shared experience
e Systemic analysis

e Helping people reconnect with what they are actually longing for.
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2. Interrupting Harm in Conversation

Used when a conversation moves into dehumanisation, targeting, hostility, or unsafe

territory. The aim is:

naming harm clearly

interrupting dangerous dynamics
protecting dignity and safety
setting boundaries

slowing escalation

refusing normalisation of dehumanisation.

This may involve:

The goal is preventing harm and maintaining dignity.

clear interruption
boundary-setting

naming impact

refusing harmful language

or stepping back from the interaction.

3. Public Protest / Counter-Protest / Public Harm

Used in situations where harm is already being organised or enacted collectively in public

space.

For example:

racist chanting
targeting communities
public intimidation

dehumanising slogans

organised hostility toward vulnerable groups.
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In these moments, the task is often not dialogue, at least at first. The initial move may

instead be:

e protection

® witness

e solidarity

e collective presence

e disrupting normalisation

e reducing escalation

e protecting targeted communities

e or refusing public dehumanisation.

Sometimes the most relational action is not openness. Sometimes it is clear refusal,

boundary, accompaniment, or protection.
Additional practices for protection may include:

e buddy systems

e agreeing meeting points and check-in points
e ensuring nobody is left isolated

e accompanying people to and from events

e welfare and wellbeing support

e legal observers and documentation

e de-escalation roles

e stewarding and marshalling

e monitoring online threats or harassment

e checking people arrive home safely

e supporting those carrying the greatest risk before, during, and after an event

e organising practical solidarity and community care

Sometimes the most important response is not something we say. It is how we organise,

accompany, protect, and care for one another.

4. Relational Repair

Used when there is enough willingness to reflect together after rupture, harm, conflict, or

misattunement.
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The aim is:

e understanding impact

® recognising patterns

e increasing mutual awareness
® repairing where possible

e rebuilding trust

e creating healthier ways of relating moving forward.
This may involve:

e slowing down

e shared reflection

e naming needs

e Acknowledgment

e Boundary

e Accountability

e New agreements or practices

e Support to have the conversation.
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HANDOUT .2. Responding to Racist, Scapegoating and

Dehumanising Narratives.

The aim is not to:

e win arguments
e humiliate people

e prove people wrong

® Dbecome perfectly informed at every moment.

The aim is to help conversations become:

e less reactive

e less dehumanising
e more grounded

e more relational

e more able to hold complexity without collapsing into blame or separation.

These are not scripts to perform.

They are practices to keep developing.

1) Stay connected to your own values and boundaries

You do not need to:

agree with harmful comments

® minimise racism or exclusion

abandon yourself

stay in conversations that are unsafe.

AND...This practice is about learning how to remain grounded, relational, and clear without

collapsing into either hostility or appeasement.

This means resisting the pull to reproduce the very dynamics we may be concerned about.

Shaming, blaming, humiliating, or dismissing people rarely creates the conditions for

reflection or change. While there are times when harm needs to be interrupted firmly, it is
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possible to challenge harmful ideas and behaviours without dehumanising the person

expressing them.

The aim is not to avoid conflict or disagreement. It is to respond in ways that do not deepen
division, increase defensiveness, or reinforce the very patterns of separation we are trying

to transform.

2) Slow the conversation down

When conversations become heated, people often move quickly into certainty,
defensiveness, blame, or reaction. Slowing down can help people reconnect with thinking,

feeling, and keeping in relationship.

This may sound like:
“Can we slow this down for a moment?”
“I want to understand what feels important underneath this.”

“There’s a lot in this conversation.”

3) Listen underneath the rhetoric
Sometimes people are trying to speak about:

e Fear

e Loss

e Insecurity

e Disconnection

e Financial pressure

e |oneliness

e Change

e Powerlessness

e Uncertainty about the future.

Listening for this does not mean agreeing with racism, scapegoating, or harmful narratives.
It means recognising that fear and pain are often redirected sideways toward visible groups
rather than toward the wider systems shaping people’s lives. The more you can help people

redirect towards the systems and conditions, the more chance of change.
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4) Widen the frame rather than narrowing it

Instead of: “Who is to blame?” Ask: “What wider conditions may be shaping this?”
Sometimes conversations shift when people begin exploring:

e housing insecurity

e underfunded services
e economic pressure

e disconnection

e lack of trust

e fear

e belonging

e political abandonment

5) Speak from your own experience

People become more open when conversations move away from abstract positions and

toward lived experience. E.g.

“What I've seen in my community is...”
“What concerns me about that is...”

“What | long for instead is...”
6) Notice when conversations move into enemy-making

Under pressure, groups often become divided into:

e good people/bad people
e deserving/undeserving
e us/them.

When this happens, it can help to gently return to complexity, humanity, and wider
systems. Not by denying harm or difference. But by resisting simplifications that reduce

people to threats, stereotypes, or symbols. E.g.
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“They're all coming here, taking advantage, and ruining the country.”
Response:

"It sounds like you're worried about what's happening and whether things feel fair. At the
same time, I'm cautious about treating a whole group of people as if they're all the same.

People's lives and existences are way more complicated than that."

7) Remember that not every conversation can transform immediately
Sometimes the work is simply:

e interrupting dehumanisation
e reducing escalation
e making space for reflection

e planting a small seed of complexity.

Small shifts matter. And not being ‘the saviour’ matters more.

8) You do not have to carry every conversation alone

If conversations repeatedly become harmful, overwhelming, or unsafe:

e seek support

e share responsibility

e pause when needed

e remember that building healthier communities is collective work, not an individual
burden to carry perfectly.

9) Response is bigger than conversation

When people think about responding to racism or scapegoating, they often focus on what

to say. Depending on the situation, responding may involve:

e standing beside someone who has been targeted
e checking whether someone is safe

e accompanying people to transport or home
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e creating buddy systems

e offering practical support

e witnessing and documenting incidents

e connecting people with community support

e reporting incidents through appropriate channels

e organising collective action

e helping people access care and support

e following up after difficult events or demonstrations

e helping communities recover from fear, intimidation, or isolation

Sometimes the most important question is not "What should | say?", it's "Who needs

support, protection, accompaniment, or care right now?"

10) Think beyond the moment

The impact of racism, hostility, intimidation, or scapegoating does not always end when a
conversation, protest, meeting, or incident is over. Some people may leave carrying:

e fear

e isolation

e exhaustion

e hypervigilance

e anxiety about returning to the same places

e concern for family members or community members

e a heightened sense of vulnerability

Part of responding well is paying attention to what happens afterwards. Responses need to
include:

e Who might need checking in on tomorrow?

e Who may be carrying the greatest impact from what happened?
e Who may feel less safe in their community as a result?

o What support systems already exist?

e What practical care may be needed?

e What can be done collectively rather than individually?

Long-term community safety is built not only through interruption of harm, but through
ongoing accompaniment, solidarity, protection, and care.

www.openedge.org.uk 8



http://www.openedge.org.uk

OpenEdge

www.openedge.org.uk 9



http://www.openedge.org.uk

OpenEdge

HANDOUT .3. Examples of Responses That May Help Widen

Conversations

Practice Examples
These are not “perfect replies” or scripts to memorise.

They are examples of ways people sometimes help conversations move away from blame
and dehumanisation, and toward deeper understanding, responsibility, possibility, and

collective agency.
The aim is not simply to “win,” shut people down, or prove people wrong.
The aim is to:

e stay in enough relationship for complexity and reflection to remain possible

e help people reconnect with the deeper needs, fears, or pressures underneath
divisive rhetoric

e shift attention toward the wider systems shaping people’s lives

e support people to recognise where meaningful power, action, and collective

possibility may actually exist.
Different responses work in different situations.

e Some responses empathise first.

e Some widen the frame.

e Some ask questions.

e Some redirect attention toward actual power and decision-making.

e Some interrupt dehumanisation more directly.

The examples below are invitations to practice, adapt, experiment with, and build from.

“Local people can’t get houses anymore.”

Possible responses:

“l can understand why people end up angry and look for someone visible to blame when

housing feels impossible and insecure. But migrants and refugees actually have very little
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power over whether ordinary people get decent housing. The housing crisis has been
building for decades through loss of social housing, underinvestment, rising inequality, and

housing increasingly being treated as profit rather than basic need.”

“Can | ask something? Why do you think migrants are seen as the reason ordinary people
can’t get housing, when they don’t actually control housing policy, rents, development, or
investment? Have you ever wondered whether communities are being pushed into

competing with each other for things that should never have become this scarce?”

“I genuinely think communities would have far more chance of getting what they need if
energy went into demanding affordable housing, stronger tenant protections, investment in
public housing, and accountability from those shaping housing policy. Have you ever

considered these as the ways to get what you need?”

“The NHS can’t cope anymore.”
Possible responses:

“I think when people can’t get appointments or are frightened about healthcare, it makes
sense they look around for a reason. But migrants and minority communities are not
actually the people with power over NHS funding or structure. The NHS has been under
pressure for years through austerity, privatisation, staff shortages, burnout, and lack of
investment.”

“A lot of the people actually holding the NHS together are migrants and people from
minority communities themselves.”

“Who do you think actually has the power to decide whether hospitals are funded properly,
whether staff are supported, or whether services are privatised? | honestly think people
would have a much stronger chance of getting the healthcare they deserve if pressure was
directed there.”

“The boats are out of control.”

Possible responses:
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“I can understand why the visibility of the boats creates strong reactions for people. They're
constantly shown in the media as symbols of crisis and loss of control. But have you ever
wondered why people arriving in small boats are being presented as the reason ordinary
people can’t get housing, healthcare, decent wages, or stability, when they actually have

almost no power over any of those things?”

“The people arriving on boats are not making decisions about housing policy, NHS funding,

austerity, wages, or wealth distribution.”

“I believe that when anger gets redirected toward people with very little power, it stops us
looking more closely at the systems and decisions, power holders, and profit makers that
are actually shaping people’s lives like yours and mine.”

“No one cares about ordinary people anymore.”
Possible responses:

“Yes | see a lot of ordinary people genuinely do feel abandoned, ignored, and under
pressure right now. Rising costs, insecure work, cuts to services, and growing inequality

have left many communities feeling unsupported for a long time.”

“What worries me is when communities carrying very similar struggles get turned against
each other instead of recognising what they might actually be struggling with the same

injustices.”

“I genuinely think people would have more power if communities organised together
around wages, housing, healthcare, public services, and dignity, rather than being pushed
into resentment toward other struggling groups.”

“People don’t feel safe anymore.”
Possible responses:

“I think people’s fear and uncertainty are real, and when people feel unsafe it’s
understandable they look for explanations or people to blame.”
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“But ordinary migrants, refugees, or minority communities do not actually have the power

to create the conditions most people need for safety.”

“Long-term community safety grows through stable housing, trusted services, youth
support, strong relationships, dignity, and people feeling they have a meaningful place in
society. | really believe communities become safer when people work together for those

conditions rather than turning fear toward whole groups of people.”

“You can’t say anything anymore.”
Possible responses:

“I think a lot of people are frightened of getting things wrong, being attacked, or feeling
shut down. And at the same time, some people are also carrying the impact of language

that feels threatening or dehumanising toward them.”

“I wonder whether there’s a way of speaking honestly about fear, frustration, or
disagreement without conversations collapsing into hostility toward whole groups of

people.”

“I honestly think people are more likely to be heard when they speak clearly about what
they need, fear, or disagree with, rather than when conversations move into blame or

dehumanisation.”

“Immigrants and refugees get everything.”

Possible responses:

“l can understand how, when resources feel scarce and life feels harder, it can start to look
like someone else must be getting more than you. But migrants and refugees actually have
very little power over housing policy, wages, NHS investment, or the wider economy. Many

are living with insecurity and precarity themselves.”

“Who do you think actually benefits when ordinary communities blame each other rather
than looking upward toward the decisions shaping wages, housing, public services, and

inequality?”
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“Have you ever considered that you might have a far stronger chance of getting what you
need if anger was directed toward the political and economic decisions creating scarcity,

rather than toward other ordinary communities also struggling to survive?”

“Politics only cares about minorities now.”
Possible responses:

“I think many people genuinely feel unseen, politically abandoned, and tired of feeling
dismissed. And | don’t think recognising racism or discrimination has to mean other people’s

struggles stop mattering.”

“Sometimes | wonder whether people are being encouraged to experience fairness as
competition, as though recognising one group’s struggles somehow removes care from
another. What if you spoke up for struggles and those people experiencing war and fleeing
for safety, as the same fight? ”

“I really believe there is more possibility when communities push collectively for better
housing, wages, healthcare, education, and public services, rather than competing over

whose suffering counts most.”

“White people are discriminated against now.”
Possible responses:

“I think some white communities genuinely are carrying poverty, neglect, insecurity, and
political abandonment, and those experiences deserve to be taken seriously. But poverty,

abandonment, or class struggle are not separate from systemic racism.”

“I wonder whether part of the confusion comes when very real hardship gets explained
through a narrow definition of ‘race’ rather than understanding it as at the roots of wider

economic and political conditions?”

“I genuinely think working-class communities of all backgrounds would have far more
power if they were able to organise around what they collectively need rather than being

divided against each other.”

www.openedge.org.uk 14



http://www.openedge.org.uk

OpenEdge

“Men are blamed for everything now.”
Possible responses:

“I think many men are carrying loneliness, confusion, pressure, and lack of support, and |
can understand why some people react defensively if they feel constantly criticised or
shamed. But women and minority groups are not actually the reason many men feel

isolated, economically pressured, or emotionally unsupported.”

“I wonder what would happen if men’s pain could be spoken about directly, without

needing women or other groups to become the enemy?”

“I genuinely think men would have more chance of getting what they need through
stronger community, emotional support, meaningful connection, healthier role models, and
better social conditions than through resentment toward other groups.”

“People are sick of diversity and climate stuff.”
Possible responses:

“I think many people feel exhausted, financially pressured, and frustrated that ordinary
people often seem expected to carry the cost of change while wealth and power stay
concentrated elsewhere. | can understand why resentment grows under those conditions.
But minority communities are not the reason many people feel economically squeezed or

insecure.”

“I honestly think communities would have more chance of getting what they need if energy
went toward demanding fairer economic systems, properly funded transitions, corporate
accountability, and shared wellbeing, rather than anger being redirected sideways toward

other ordinary people.”

“We work hard and still get nowhere.”

Possible responses:
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“I think a lot of people feel exhausted by working constantly and still struggling financially.
And honestly, that frustration makes sense. What | wonder sometimes is why anger so
often gets directed toward people with even less power, rather than toward the economic
systems and decisions that allow huge wealth concentration while ordinary people
struggle to survive.”

“I genuinely think there is far more possibility when people organise around fair wages,
housing, working conditions, public services, and wealth inequality together, rather than
being encouraged to compete sideways with each other.”
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