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Proposed group agreements/ground rules OpenEdge

Trust yourself (and your body) - Everything is an invitation. So much of value is revealed through the
body and how you feel. We welcome transformative discomfort, but please stop sharing rather than to go
to a level of vulnerability you are not comfortable with, and be open to hearing a no from others.

Care for your needs - Only you know what works for you. Please ask for what you need, stay in the room
if possible, or let the facilitator know if the best way to care for yourself is not to. Feedback if the facilitator
can do anything to support your participation.

Hold the needs of the group with care - If you find it easy to speak and participate be conscious of
making space for others, and if you don'’t find groups easy, please lean in. Please speak up for the needs
of the group, the facilitator may miss things.

Be curious - The invitation is to be here to explore and connect not here to decide right/wrong or agree or
disagree, please make space for different ways of experiencing.

Speak from your personal experience - Rather than how ‘it is” or in “you/they” language and as much
as possible avoid offering solutions and advice!

Confidentiality - Please only share your own experiences and hold others with care and do not represent
them outside of the space of in the main session after a breakout session



OpenEdge
A Culture of Blame and Shame (Retributive) Pnsion

e Something happens

@

e Who’s to blame?
I’'m wrong? You’re wrong?

O

e What do they deserve?
Punishment or reward? Praise or reprimand?

Leads to behaviours such as: Debating, convincing, justifying, defending, avoiding,
withdrawing, more blame, shame and disconnecting, and escalating problems




OpenEdge
Needs Based Culture (Restoring Connection)

e What happened?
U

e What is the impact?
- On me? You? Others (Team/organisation/client)?
- Thoughts/feelings/needs
-  What really matters?

U

e What next ?

Leads to opened, curiosity, accountability, forward moving energy, inclusion,
increased connection, shared problem solving, dialogue, psychological safety, a
growth mindset and robust decision making




Some NEED words OpenEdge

Protection from harm Rest Shelter Sustainability Self Expression Inclusion
Vitality Energy Aliveness Play Fun Humour Adventure Discovery Innovation Voice
Inspiration Spontaneity Celebration Initiative  Mourning Interdependence Acceptance

Appreciation Agency Community Participation Consideration Contribution Belonging
Collaboration Mutuality Empathy Relationship Emotional safety

Love Honouring Reassurance  Support Trust To be seen Warmth Affection Hospitality

Welcoming Solidarity Integrity Challenge Authenticity Meaning Self-worth To Matter
Growth  Order Peace Understanding Harmony Inspiration Justice
Ease Flow Congruence Balance Gratitude Wonder Autonomy Space

Dignity Freedom Self-Responsibility Beauty Physical Nurturance Wellbeing Sustenance



Some Universal Human Needs

Physical Nurturance and
wellbeing

Systenance - Air, water, food, light,

movement
Protection from harm
Rest, Shelter
Sustainability

Interdependence
Acceptance
Appreciation
Community
Consideration
Contribution to life
Belonging, Inclusion

Play

Fun, Laughter, Humour
Adventure, Aliveness
Discovery

Initiative, Innovation
Inspiration, Spontaneity

Touch, Sexual Expression Collective responsibility Celebration
Vitality, Energy, Aliveness Collaboration Mourning
Mutuality
Autonomy Spiritual Communion Empathy
To choose dreams, goals, values Beauty Relationship
and plans to fulfill them Harmony Emotional safety
Space, Dignity Inspiration Love
Freedom, Power Order Honouring
Self-Responsibility Justice Reassurance
Peace Support
Integrity Abundance Trust .
Challenge, Authenticity Ease Understanding
Meaning, Self-worth Flow Warmth
Mattering, Learning, Growth Balance Affection
Gratitude Hospitality
Wonder Welcoming

Solidarity

OpenEdge



OpenEdge
Universal Human Needs

“Everything you think and do is an attempt to meet a vital, valuable
life serving need”

Underneath every behaviour is a need

We chose different strategies in response to needs

Needs are:

- At depth, the drivers for all humans thoughts, actions, behaviours
- Not attached to a specific person place or thing to meet them

- Way out of shame and blame to compassion for self and other

- They are a place where there is always connection

- A way to empathy and compassion for another




OpenEdge
Transforming
Conflict

Strategies
Strategy Thoughts/actions/behaviours
on the surface

—

Needs

The deep drivers of

All actions/behaviours/
thoughts




OpenEdge
Transforming
Conflict
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OpenEdge

Need/Strategy Drop-down:

1. Think of something that someone did that was 1.

annoying/triggering for you. Instead of deciding who is right

and who is wrong and what is deserved... Action or Your action or
2. Get curious about what need was that person trying to behaviour o behaviou

meet? Have a guess, knowing it’s only a guess. the other

3. Connect with yourself,
Can you sense it in you body when you name it?
What did you need?

Now hold your needs and their needs alongside each other

Get curious -~* Connecting
. . . . about their with your
4. What did you do or feel like doing? How do you feel about it NEEDS NEEDS

now?

Did connecting on the level on need shift anything for you?



The Elephant Metaphor OpenEdge

From “The Truth” to “Multiple Truths”

® Expressing from personal experience, what am | experiencing, what matters to me.

e Listening and getting curious about what others are experiencing,
I can have a different kind of engagement where | am not debating “The Truth”, | am having a dialogue across multiple
different experiences/truths.

e | am inindisputable territory - my experience is true for me,
and other people’s is true for them

® | can get curious about what others see without needing to
compete with them or have all the answers

e | have an alternative to focusing on who is right and who is
wrong, blaming and shaming myself or others

e | can recognise and value personal experience, my own and
other’s, as vital feedback for us all

® | can remember there is more than i can see from my point of
view.



Practice speaking and listening to connect with Multiple Social Truths
“Connection before Education”
“Connection before Change”

Speaking

>

Please speak from you own
experience from and “I” perspective
not how “it is” or in “you” form.

Remembering there is always more
than you can know or see and that
your personal experience sits
alongside other experiences that may
be different.

Avoid assumptions/generalisations/
Absolutes/interpretations and speak
only about what know to be true for
sure

Listening

>

With curiosity and openness, willing to
be changed by what you hear, not to
judge others based on what you know

Listen to connect with what matters
to the other pearson, not to debate or
agree/disagree with what is being said
or decide if they are right/wrong

Making space for and valuing
different ways of experiencing

OpenEdge



From being individuals competing against each other for OpenEdQe
space, resources and rightness. Where our problems
come between us....

ou're Wrong

¥

PLoB(EM

...To holding all needs together with care and attending to
them together through interdependent relationships

ur need



Principles to take care of in this culture... OpenEdge

Power is used “with” each other - rather than ‘over’, so everyone’s mattering is equal regardless of
age, role, experience. And everyone uses the power they have to lead for power/voice/agency for all

How you are impacted matters - rather than focusing on rightness or wrongness of the intention or
action centering lived experience

Everyone has agency and voice and ways to bring their voice.

Everyone takes accountability for their part - Accountability comes through connecting with the
impact, not through punishment.

It is just and equitable - Acknowledging that nothing starts in neutral territory.

Interdependent - rather than individualised, seeing ourselves as part of an interdependent system and
our wellbeing and inter-connected



OpenEdge

Follow on...

Notice: How are you impacted? What are you thinking? Where are you going into debate,
right/wrong, blame/shame thinking? What are you accountable for here?

Connect with and track: What are the needs here and what really matters to me and others? And
hold the needs alongside each other.

Listen: Get curious, what is it that matters to others? Make a journey over to their experience
without needing to agree or disagree.

Speak: What can you share about why this matters to you? Knowing that there is more than you can
know or see from your perspective.

Share the dilemma: How can we hold this together and what needs to happen to move forward?



